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 الكلية  رسالة
 عربيا ميةالالع للبحوث  التربوية  المعرفة  نتاجا قادرعلي تربوي  باحث عداد اة ؛العالمي والإتجاهات العملسوق متطلبات ضوء   في التميز و التنافس وقادرعلي العملية النظريةوالخبرة  المعرفة يمتلك مبدع  معلم إعداد 

 البشرية  التنميةج وبرام التعليمية للبرامج المستمر التطوير خلال من المجتمع تخدم  التي  العادات  و القيم  إطار في مجتمعية خدمات  تقديم؛  وعالميا
 ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ  ـــــــــــــ  ـــــــــــــــــــــــــــــــــــــــــــــــــــ  ـــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ  ــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ  ــــــــــــــــــــــــ
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Risk Management Plan Affecting Strategic Objectives 

Faculty of Education – Damanhour University 

First: Introduction 

This policy aims to establish a comprehensive framework for managing risks that may 

affect the Faculty’s ability to achieve its strategic objectives—academic, administrative, 

and research-related—thereby ensuring the continuity of the educational process and 

achieving institutional quality and excellence. 

Second: Definition of Strategic Risks 

Strategic risks are events or conditions that may hinder the achievement of the Faculty’s 

objectives. These include: 

1. Educational Risks: Such as poor student performance or a shortage of qualified 

academic staff.  

2. Financial Risks: Such as insufficient funding or mismanagement of financial 

resources.  

3. Legal and Regulatory Risks: Such as non-compliance with university laws and 

regulations.  

4. Operational Risks: Such as technical failures or inadequate infrastructure.  

5. Technological Risks: Such as information system outages or weak digital 

infrastructure.  

6. Reputational Risks: Such as failure to meet quality standards or exposure to 

media-related issues.  

Third: Policy Objectives 

This policy aims to: 

1. Protect educational and administrative resources.  

2. Enhance decision-making based on objective risk assessment.  

3. Minimize the impact of risks on achieving the Faculty’s strategic objectives.  

4. Integrate risk management into all work plans and academic programs. 
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Fourth: Core Principles 

• Prevention and Risk Mitigation: proactive measures to reduce the likelihood and 

impact of risks.  

• Transparency: Documenting risks and actions taken, with periodic review.  

• Accountability: Clearly defining roles and responsibilities at all administrative and 

academic levels.  

• Integration: Embedding risk management into all academic and administrative 

activities and plans.  

Fifth: Risk Management Procedures 

1. Risk Identification: Identifying potential risks using appropriate analytical tools.  

2. Risk Assessment: Evaluating the likelihood and impact of each risk on the 

Faculty’s objectives.  

3. Risk Classification: Prioritizing risks (High – Medium – Low).  

4. Risk Response Planning:  

o Avoidance: Avoiding high-risk activities where possible.  

o Mitigation: Taking measures to reduce the likelihood or impact of risks.  

o Acceptance: Accepting low-level risks with continuous monitoring.  

5. Monitoring and Review: Continuous evaluation of the effectiveness of measures 

and updating them based on changes.  

Sixth: Responsibilities 

• Faculty Leadership: 

Define acceptable risk levels and review and approve strategic plans.  

• Risk Management Unit: 

Identify and assess risks and prepare periodic reports.  

• Department Heads and Administrative Units: 

Implement risk management procedures and report risks.  

Seventh: Documentation and Reporting 

• Establish a comprehensive Risk Register including: 

(risk description – assessment – response plans).  

• Prepare periodic reports on key risks and submit them to the Dean for appropriate 

decision-making.  
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Eighth: Policy Review 

This policy shall be reviewed annually or upon any strategic changes to ensure alignment 

with the Faculty’s objectives and developments in the educational and administrative 

environment. 
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