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Educational Risk Management Plan
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First: Objectives of Educational Risk Management
· Ensure the continuity of the educational process with the highest possible quality. 
· Minimize the impact of emergencies on students and faculty members. 
· Improve the quality of educational content and learning outcomes. 
· Enhance continuous assessment and monitoring of academic performance.
Second: Classification of Educational Risks
1. Academic Performance Risks
· Low student achievement 
· Lack of motivation 
· Poor exam preparation 
2. Educational Process Disruption Risks
· Interruption of lectures due to holidays or emergencies (health crises, natural disasters) 
3. Assessment and Examination Risks
· Errors in exam preparation 
· Delays in result announcements 
· Lack of fairness in assessment 
4. Educational Technology Risks
· Inefficiency of digital platforms 
· Difficulty accessing electronic learning materials 
Third: Mechanisms for Identifying Educational Risks
· Periodic review of students’ academic performance. 
· Analysis of exam and test results to identify weaknesses. 
· Surveys for students and faculty regarding education quality. 
· Continuous monitoring of curriculum coverage and study plans. 
Fourth: Educational Risk Management Strategies
1. Prevention and Mitigation
· Regular updating of curricula and courses to ensure quality. 
· Training faculty members on modern teaching methods and educational technologies. 
· Developing contingency plans (e.g., distance learning when needed). 
· Strengthening academic support for students (remedial classes, workshops, and academic advising). 
2. Emergency Planning
· Preparing digital learning platforms to support distance education. 
· Developing alternative plans for lectures and examinations during emergencies. 
· Establishing rapid communication mechanisms between students and faculty. 
3. Response to Risk Occurrence
· Activating alternative or supplementary education plans immediately upon disruption. 
· Monitoring the continuity of the educational process. 
· Providing additional support to affected students. 
4. Recovery and Follow-up
· Assessing the impact of disruptions on students’ academic performance. 
· Adjusting teaching plans and curricula based on evaluation results. 
· Regularly updating the educational risk management manual and preventive plans. 
Fifth: Organizational Structure for Educational Risk Management
· Educational Risk Management Committee:
(Dean, Vice Deans, Heads of Departments) 
· Specialized Teams:
Each department forms a team to monitor academic performance and education quality 
· Risk Management Coordinator:
Responsible for monitoring implementation and preparing periodic reports 
Sixth: Training and Awareness
· Workshops for faculty on: 
· Quality of education 
· Modern teaching strategies 
· Training programs for students on: 
· Self-learning skills 
· Time management 
· Awareness materials on: 
· Using educational platforms 
· Best study practices 
Seventh: Evaluation and Monitoring Tools
· Academic performance tracking indicators 
· Periodic evaluation of curricula and teaching methods 
· Quarterly and annual reports to monitor progress and challenges 
Eighth: Documentation and Review
· Maintaining a record of all educational risks and mitigation actions 
· Keeping both digital and hard copies of plans and reports 
· Annual review and updating of the plan based on new developments 




رسالة الكلية
إعداد معلم مبدع يمتلك المعرفة النظريةوالخبرة العملية وقادرعلي التنافس و التميز في ضوء متطلبات سوقالعمل والإتجاهات العالمية ؛اعداد باحث تربوي قادرعلي انتاج المعرفة التربوية للبحوث العالمية عربيا وعالميا ؛ تقديم خدمات مجتمعية في إطار القيم و العادات التي تخدم المجتمع من خلال التطوير المستمر للبرامج التعليمية وبرامج التنمية  البشرية
ــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــــ
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